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Introduction 

People’s everyday experiences of adult social care services can be used to make them 
better, so we want individuals, groups and communities to get involved. Not just to talk and 
listen to but so that everyone who wants to can play a more active role in helping shape the 
future of adult social care services in Solihull. 

Adult social care is support to those with physical or learning disabilities, or physical or 
mental conditions to promote their independence, resilience, ability to make choices and 
wellbeing. This can be in different settings such as a care home or provided at home. It 
includes day activities, care breaks, changes to houses to make them easier to live in and 
financial help. In this plan we will set out how such involvement will lead to better results for 
local people. 

Involvement 

Solihull Council’s vision is: 

‘Where everyone has an equal chance to be healthier, happier, safer and more prosperous 
through growth that creates opportunities for all’ 

This sits alongside our adult social care vision of: 

‘Making a difference in the right way, every day’ 

Better involvement of local people in how we work is one of our priorities. Involving local 
people and groups in designing and improving services gives us all a deeper understanding 
of how well our services are working and what needs to improve. 

We already ensure that people are part of our service development work through focus 
groups, workshops, surveys and interviews. Participation from NHS and other partners and 
voluntary organisations has also been part of our activities. The Workforce Plan, Carers 
Strategy, Day Opportunities Strategy, Mental Health contract tender process, Solihull Home 
First and the Home Assistance Policy are some of our recent projects that have benefitted 
from involvement. We also have an active Carers Partnership Board. We are looking to 
widen our activities further with a Learning and Disability Partnership, an Autism Partnership 
Board and a Citizens’ Panel. 

We set out our yearly activities in the Local Account. The Local Account is an annual report 
which describes what Solihull’s Adult Care and Support Directorate is doing to help improve 
the lives of people living with care and support needs and how well it is performing, along 
with areas where we are seeking to improve further 

We already work together as a respectful, diverse, compassionate, and inclusive group of 
staff and managers – and by bringing in voices and knowledge from outside the Council we 
can build on that history to make the joint work we do even stronger. 

Involvement brings: 

▪ Meaningful and positive aims and outcomes 
▪ People and partners becoming more valued in planning, development and delivery 
▪ More understanding, skills and views added to our work 
▪ A wider sense of ownership  
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Our aims include: 

▪ To set out a clear involvement and co-production approach 
▪ Recruit a panel that can be invited to participate in different involvement activities 
▪ Being realistic as to how we involve. For example, not saying ‘equal partners’ when it 

is important to recognise the contributors will be involved in different ways at different 
times. ‘Contributors’ recognises the differing but invaluable roles everyone can play.   

▪ Clarity on the ‘rules of engagement’, so people find it easy to understand how to 
contribute and get involved.  

▪ Tiered involvement that depends on what the aims of the engagement are, including 
co-production 

How we will involve 

 

Who we will involve 

We will have a large group of participants with a range of experience and knowledge who 
can come on board at the right stage, quickly.  

The participants will be widespread not just in terms of the population but also in 
representing autism, carers, people with mental ill health, disabled people, people with 
learning disabilities, older people and more. 

We will recruit these through a campaign and word-of-mouth amongst existing contacts. 

Understanding their role, the sometimes-complex nature of decision-making and council 
roles, the extent of involvement and how contributions will be used is important and so 
needs to be explained clearly from the start, to prevent misunderstandings or challenges 
later. 

We will engage people on topics relevant to their life experience, as indicated by them – for 
example those with experience as carers will be engaged when seeking to make changes, 
or to understand the effectiveness of services and the advice given to support their role.  

Our existing voluntary and NHS partners, who have their own involvement panels, will also 
be invited where required and can help us source some expert membership. 



 

3 
 

 

Supporting involvement  

▪ Giving the right training in terms of role and expectations 
▪ Ensuring the right support is available 
▪ Making everything accessible 
▪ Deciding at the start how we will work together towards a successful outcome 
▪ Having clear terms of involvement and making sure everyone uses them 
▪ Guarantee everyone is respected and has an equal say 
▪ Having a clear set of values, aims and objectives around an involvement activity 
▪ Everyone understanding how local government decision-making works – and that the 

elected members have the final say based on officers’ recommendations 
▪ Giving feedback to show how being involved has helped now and can do so in future 

– show how what people do and say makes them feel included 
▪ Plain English throughout, different language formats, large print and if using 

acronyms, explain them 
▪ And most of all – make it welcoming and enjoyable 

To understand the roles of everyone involved, we have come up with some simple rules:   

 

Outcomes of involvement 

Greater involvement will improve adult social care services and help people stay 
independent and healthy as long as possible.  

Involvement makes the best use of people’s knowledge and expertise, delivers better results 
for people who use services, builds stronger communities and a greater sense of citizenship. 
For organisations it strengthens partnerships and helps them with their own services and 
gets better value for public funds by spending more wisely on the right services. 

We will share with everyone involved how they made a difference – moving from ‘you said – 
we did’ to ‘we said – we did’ – leading to shared pride in a new way of working together.  We 
will stick to the values of being ambitious, open, honest and keeping our promises. 
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What Happens Next 

If you are interested in getting more involved, please contact getinvolved@solihull.gov.uk 
and we will arrange some time to meet you. 


